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Anexo I (versão em inglês)
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Proposal Information 
A. Organization






	Organization Name:
	


Institutional Official authorized to submit and accept grants on behalf of organization:

	Prefix
	
	First name 
	
	Surname
	
	Suffix
	

	Title
	
	Telephone 
	

	Address


	
	   Fax
	

	
	
	

	E-mail 
	

	Web site 
	


B. Project 


	Project Name:
	


Principal Investigator/Project Director:

	Prefix
	
	First name 
	
	Surname
	
	Suffix
	

	Title
	
	Telephone 
	

	Address


	
	   Fax
	

	
	
	

	E-mail 
	

	Web site 
	


	Amount Requested ($USD): 
	$
	Project Duration (months):
	

	Estimated Total Cost of Project ($USD):
	$
	
	

	Organization’s total revenue for most recent audited financial year ($USD): 
	$
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I. Main Goal
II. Executive Summary
III. Context

IV. Project Framework 
Project Framework Table

	
	Results
	Period of Activity
	Approximate Total Cost

	Objective 1:

Title.


	What are the key outputs or outcomes that will show progress toward meeting the objectives?  These will include at least one critical milestone for each objective.
	In months following award, what is the start time and completion time for each objective


	What ist he approximate cost of this objective.  

	Objective 2:*

Title.


	What are the key outputs or outcomes that will show progress toward meeting the objectives?  These will include at least one critical milestone for each objective.
	In months following award, what is the start time and completion time for each objective


	What ist he approximate cost of this objective.  


Project Framework Narrative

Objective # (1, 2, 3, etc.):  Title

Description & Assumptions

Activities

Results/Critical Milestones 

Results Measurement

V. Organizational Capacity and Management Capability

A. Organizational Capacity and Facilities

B. Management and Staffing Plan for this Project

Citations, Appendices and Modules do not count against the 20-page limit.

VI. Citations

 

VII. Appendices

A. Budget Spreadsheet

B. Budget Narrative

C. Biographical Information

APPLICATION FORM INSTRUCTIONS

Formatting
All project proposals must use the application form provided. We ask that proposals be concise and in proportion to the complexity of the project. The narrative should be no more than 20 pages single spaced excluding the proposal information page, table of contents, appendices, and modules. Please read through this entire document before beginning your proposal.

Please use A4 page formatting, 10-point font, and include your organization's name in the footer.
Proposal Information 

Please provide the requested information regarding the applicant organization, primary contacts, and proposed project.
Table of Contents

Include a Table of Contents based on the following format:
I.
Main Goal
 2

II.
Executive Summary
 2

III.
Context
 2

IV.
Project Framework
 2

V.
Organizational Capacity and Management Capability
 5

VI.
Citations
 8

VII.
Appendices
 6


A.
Budget Spreadsheet
 6


B.
Budget Narrative
 6


E.
Biographical Information
 6

I. Main Goal
In one sentence please describe how this project will contribute to health impact in Brazil..



II. Executive Summary
Briefly summarize the project in no more than one page according to the following outline:

· Context

· Project goal, objectives, and critical milestones 

· Organizational capacity/management plan

 

III. Context
Provide a brief overview of the prior work leading to your project.  Describe how the proposed project relates to the broader context of ongoing activities in the field.  Explain the comparative advantage of this approach to others. Discuss how the proposed solution will impact the health problem being addressed.  

IV. Project Framework 
This section requests information about your proposed project beginning with a high-level presentation of the strategy in a simple Project Framework Table followed by a narrative section to provide more details on the objectives and activities.

Project Framework Table

	
	Results
	Period of Activity
	Approximate Total Cost

	Objective 1:

Title.


	What are the key outputs or outcomes that will show progress toward meeting the objectives?  These will include at least one critical milestone for each objective.
	In months following award, what is the start time and completion time for each objective


	What ist he approximate cost of this objective.  

	Objective 2:*

Title.


	What are the key outputs or outcomes that will show progress toward meeting the objectives?  These will include at least one critical milestone for each objective.
	In months following award, what is the start time and completion time for each objective


	What ist he approximate cost of this objective.  


*Add lines to the table for each Objective

A. How to Complete the Project Framework Table

The project Framework Table should be a very brief summary of the overall structure of your project plan.  For each project Objective, provide a Title, a brief summary or the result to be achieved by the Objective, and an approximate budget by Objective.  

B. Project Framework Narrative

The purpose of the Project Framework Narrative is to provide more specific details about the project plan.  Using the Project Framework Table as a reference, describe each objective using the following format:  

Objective # (1, 2, 3, etc.):  Title

Description & Assumptions

Provide a description of the objective and how it contributes to the project goal.  Following the description, list the assumptions you have considered in developing the objective.  Describe any anticipated implementation challenges and what strategies might be used to overcome these challenges. If in the context of you project it makes more sense to discuss challenges for all objectives collectively rather than by each objective then please do so at the end of this section.  Objectives are intended to form the basis of workplan for the grantee with regard to the content of the project.

Activities

It is assumed that the successful execution of each objective will require the completion of at least one, and sometimes many, coordinated activities.  Provide a description of the activity or group of activities and how they will contribute to the achievement of the objective being described.  Activity milestones do not need to be described here but should be illustrated in Appendix A.

Results/Critical Milestones 

Describe the results, including critical milestones that will be used to quantitatively measure, or qualitatively judge, progress related to the objectives. Critical milestones should represent significant events or developments that indicate progress against the objective and may refer to specific deliverables, arrival at key decision points, or the completion point of critical experiments that were intended to provide new insight and knowledge.  Each objective will have at least one critical milestone. 

Results Measurement
Describe the methods and sources by which progress against the milestones for this objective will be monitored.  If your project is structured in a way that it makes more sense to write the results measurement plan for all objectives collectively, then do so at the end of this section and clearly state how the overall plan relates to the objectives and activities.
V. Organizational Capacity and Management Capability

A. Organizational Capacity and Facilities

Provide a brief description of: 

1. The organization's history, mission, and comparative advantage to implement this project. (If a consortium is submitting the proposal, please provide this information for each organization in the consortium.) 

2. Previous experience in developing, implementing, and managing projects in the geographical and technical areas proposed. (If a consortium is submitting the proposal, please provide this information for each organization in the consortium.) 

3. If there is a parent or administering institution to which the team undertaking this project will report, please describe any specific support required by the institution for implementation of the project and confirm that it will be provided.

4. Describe the facilities, resources and equipment available for the proposed project at all participating sites. Provide enough detail to guarantee the infrastructure is sufficient to allow the project to be carried out including the accounting systems and ability to make and supervise sub-grants and contracts. (If a consortium is submitting the proposal, please provide this information for each organization in the consortium.) 

5. If the project will take place in multiple sites, describe the capacities and capabilities in each site. Where limited infrastructure or remote locales are critical, please describe any specific measures that will be implemented to ensure the project is effectively managed. 

B. Management and Staffing Plan for this Project

1. Explain the management structure and plans for administering the project. Describe the capability of the management team (including any key proposed subcontractors and/or sub-grantees) to administer this project. Specifically discuss the principal investigator/project director and key management staff for the project including prior experience managing similar projects.

2. Please provide an overview of decision making plans and processes. (If a consortium is submitting the proposal, please provide this information for each organization in the consortium.) 

3. If the project will involve activities conducted by consortia members, sub-grantees, subcontractors, or other participating companies or institutions (either anticipated or known, even if they will not be receiving any grant funds), please provide: (a) A list of the organizations that will be involved; and (b) A description of your anticipated approach to furthering the Global Access Objectives (see page 7) in the context of your project’s collaboration agreements (if applicable) and management structures.

4. Include an organizational chart for project staff (if there is a larger organization – of which this project is a part – or a consortium, please provide an organizational chart or explanation for how this project fits into the larger group). The individuals in the organizational chart also need to be reflected in the Budget Narrative and Budget spreadsheet.

5. For the purposes of managing technologies or assisting in product development please describe the resources (individual skill sets, organizational capacity, funding, etc.) that will be available to the project other than scientific expertise in anticipation of fulfilling the long-term Global Access Objectives (e.g., business, legal, advocacy etc.). 

6. If the proposed project involves a portfolio of technologies or products, please describe how portfolio decisions will be made (e.g., with respect to adding and removing components within the portfolio).

Citations, Appendices and Modules do not count against the 20-page limit.

VI. Citations

List any critical references to your work or the work of others that support your project’s approach. References must include the title, names of all authors, book or journal, volume number, page numbers, and year of publication. References should be limited to the relevant literature.

 
VII. Appendices

A. Budget Spreadsheet

Please use a preadsheet or table to illustrate the costs of the project. Additional information on budget may be requested by CNPq or the Gates Foundation following the application. 

B. Budget Narrative

The purpose of the budget narrative is to supplement the information provided in the budget spreadsheet by justifying how the budget cost elements are necessary to accomplish the project objectives. The budget narrative is a tool to help the reviewers fully understand the budgetary needs of the applicant and is an opportunity to provide descriptive information about the costs beyond the constraints of the budget template. Together, the budget narrative and budget spreadsheets should provide a complete financial and qualitative description that supports the proposed project plan.

C. Biographical Information

Please provide biographical information for key personnel, and if applicable, significant consultant(s)/collaborator(s) in the following format. Do not exceed two pages per individual. 

· Last Name, First Name, middle initial :
· Project Role: (e.g., Principal investigator, key personnel, consultant etc.)
· Positions Held: Start with the most recent position and provide information for the last ten years. Including dates of employment, organization, position title, and a brief description of the position’s responsibilities.

· Education:
- Degree(s)
- Year of Highest Degree
- Discipline
- Institution

· Representative Publications: Identify no more than five of the most important and relevant peer-reviewed publications. Include full citation with titles, authors, and journal source for each. Do not submit copies of publications.
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